
“No matter your industry or specific title, your role as a leader is to 
create an environment where everyone can contribute their best 
work toward shared outcomes.” 

– Even Better Leadership:  
Provocative Reflections to Guide Improvement

Structured around the 12 Leadership Responsibilities outlined in 
our book, this self-assessment provides a framework to help you 
recognize your current strengths as a leader and identify what 
could be even better in your day-to-day work.

This is not a test. There are no right or wrong scores. 

Work quickly and trust your first response. A reflection guide is 
included at the end to help you plan your next steps. 
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Leadership Responsibility
How often is this true in  
your current role?

1 2 3 4 5

1. Setting Direction

a. I can see what is possible.

b. I can create a path to achieve it. 

c. My team members understand how success is defined.

d. My team members understand why this success is important now.

e. My team members understand their role in making success happen.

2. Monitoring Progress

a. My team’s work in progress has clearly defined outcomes.

b. I understand the status of current work compared to the outcomes originally planned.

c. Everyone impacted has visibility of the actual status now.

d. Everyone impacted has visibility into the reasons informing the status.

e. Everyone impacted has visibility into any immediate next steps needed for course correction.

3. Prioritizing Quality

a. Acceptable outcomes are proactively defined for my team’s work.

b. Methods are in place to consistently achieve those outcomes without errors.

c. Errors are rapidly identified.

d. Errors are rapidly analyzed.

e. When errors occur, the work environment is adjusted to prevent similar problems from repeating themselves.

4. Fostering Collaboration

a. I can recognize when a successful outcome requires additional expertise.

b. When working with others, I take steps to proactively understand what is important to them.

c. I help my teams jointly design acceptable methods of working together.

d. I ensure roles and responsibilities are clearly defined.

e. I ensure teamwork is rewarded over individual contribution, where applicable. 

For each Leadership Responsibility, rate your current performance using the following scale: 
1 = Never or I’m not sure		 2 = Rarely	 3 = Inconsistently	 4 = More often than not 		 5 = Consistently



Leadership Responsibility
How often is this true in  
your current role?

1 2 3 4 5

5. Providing Clarity

a. I create shared understanding.

b. I proactively communicate with my stakeholders. 

c. I take time to understand my stakeholder needs, questions, and concerns.

d. I incorporate stakeholder needs, questions, and concerns into my communications. 

e. I follow up to ensure information was received as intended. 

6. Promoting Transparency 

a. I ensure relevant information is shared with all impacted parties.

b. I take time to discuss relevant information with all impacted parties in support of effective decision-making.

c. I embrace accurate information, even if it is “bad news.” 

d. I celebrate positive situations.

e. I ensure negative situations are resolved quickly and respectfully. 

7. Giving Feedback

a. I build feedback loops into my processes.

b. My team knows whether or not their efforts are producing the intended impact.

c. I provide timely, specific, and relevant feedback.

d. I proactively build trust by providing frequent, positive feedback. 

e. When I provide constructive feedback, it is received as intended.

8. Making Decisions 

a. I seek and incorporate relevant perspectives into my decision-making. 

b. I formulate options and understand the potential impacts. 

c. I prioritize intended outcomes when making a decision. 

d. I ensure that impacted stakeholders understand why and how decisions are being made. 

e. My stakeholders trust that their perspective was taken into consideration. 

For each Leadership Responsibility, rate your current performance using the following scale:
1 = Never or I’m not sure		 2 = Rarely	 3 = Inconsistently	 4 = More often than not 		 5 = Consistently



Leadership Responsibility
How often is this true in  
your current role?

1 2 3 4 5

9. Modeling Respect

a. I am considerate of, and responsive to, the needs of others.

b. I demonstrate respect toward everyone I encounter, regardless of title or authority.

c. I communicate clearly.

d. I keep the commitments I make to others.

e. I address concerns in a timely manner. 

10. Remaining Curious

a. I ask questions before making assumptions.  

b. I ask questions with a genuine intent to learn more.

c. I seek information from interdisciplinary sources.  

d. I proactively seek insights and perspectives different from my own.

e. I embrace insights and perspectives different from my own.  

11. Demonstrating Consistency 

a. I maintain a predictable work schedule.

b. I demonstrate predictable behavior at work. 

c. My team knows what to expect from me. 

d. My team knows what is expected from them. 

e. My team keeps our commitments to one another.  

12. Championing Improvement  

a. My team documents and revises our work processes.

b. Off-target, or undesirable, situations are quickly identified.

c. Off-target, or undesirable, situations are quickly resolved.

d. Those involved in, or impacted by, our work processes are encouraged to contribute improvement ideas.

e. Those involved in, or impacted by, our work processes are given the capacity and resources needed to improve their work.

For each Leadership Responsibility, rate your current performance using the following scale:
1 = Never or I’m not sure		 2 = Rarely	 3 = Inconsistently	 4 = More often than not 		 5 = Consistently



Want to learn more?
Whether you are looking for examples of things to try, eager to discuss your 
results, or seeking inspiration on how to use this Assessment with your 
team, I’d love to hear from you. 

Reach out anytime at jenn@sevenwaysconsulting.com
   
Ready for more guided reflection? Our book, Even Better Leadership: 
Provocative Reflections to Guide Improvement is available for purchase 
directly from the publisher at BookBaby.com or via Amazon.com

Reflect On Your Results
Review your scores for each Leadership Responsibility. 

Are there any areas where you assessed yourself at a 4 or 5? Pause and 
celebrate! Where did you learn how to do these things? What makes it 
possible for you to consistently demonstrate these responsibilities in your 
current role? 

Now, focus on the areas where you assessed yourself at a 2 or 3. What 
barriers are preventing you from more consistently demonstrating these 
responsibilities? 

Finally, look at those areas where you assessed yourself at a 1. What 
might be a helpful next step? 

Take Action
What insights have you gained regarding your current strengths and 
challenges as a leader? What is one Leadership Responsibility you 
want to focus on this month? How would becoming even better in this 
Responsibility benefit you and your team?

What is one step you can take this week to make progress? 
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